





EYES ON THE PRIZE
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In its 75-year history, Herpa has constantly changed and adap-
ted to the current market: Starting with handicraft material for
diorama landscaping, then model buildings and finally its high-
quality car, truck, and airplane models. All the while, photogra-
phic articles were still being produced in Dietenhofen until 1996.
Today, the model market is stagnating and the entire industry is
facing radical change. Nevertheless, Herpa remains innovative,
invests in modern machines, and is still conquering new mar-
kets.

Over the past 75 years, Herpa innovations have again and again
raised the bar in the world of model making. To this end, Herpa
has continually improved its own machines, such as a pneu-
matic machine that many years ago was the first to press rims
into their tires and then place two finished wheels on one axle.
The printing of models is also being continuously refined. Ho-
wever, this printing process has always required a lot of manual
work. For example, the plastic part has to be inserted into a hol-
der by hand. And setting up these printing machines for up to
six individual colors can take an entire working day. Moreover,
three sides usually have to be printed on a cab; and if the print
image goes around a rounded corner, as many as five prints
are required, in which case the corners must be printed at a
45-degree angle. And finally, all the prints have to fit together
without a visible seam. Consequently, Herpa decided to invest
in new technology from Switzerland to reduce the enormous
amount of manual work involved. The Mikroprint unit can render
all three sides in a single operation.

Parallel to pad printing, Herpa has optimized digital printing. Af-
ter long-running trials, Herpa was one of the first manufacturers
to successfully deploy this technology. After further develop-
ment, these machines produce an excellent print image, espe-
cially on straight surfaces. Round or uneven surfaces are still
printed using the pad printing process. Incidentally, the printing
plates are now exposed digitally. A laser creates the printing
plates, thereby replacing classic film. This eliminates a lot of
environmentally unfriendly chemicals, as there is no need for a
developer.

Hydraulisch werden die Felgen zuerst in die
Reifen gepresst, und dann immer zwei Réder
auf eine Achse gesteckt.

The rims are first hydraulically pressed into the
tires, and then two completed wheels are fitted
to the ends of an axle.
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Die Mikroprint kann in einem Arbeitsgang alle Seiten bedrucken.
A Mikroprint unit can print all three sides in a single operation.

Incredibly, one single injection mold costs around 40,000 euros,
and typically, several molds are required for each model. In or-
der to optimize tooling costs, Herpa became one of the first
manufacturers to be able to produce several variants of cabs,
for example, using so-called sliders in the tools. Production
costs are further reduced by investing in modern machines, for
example the Boy XS works purely electrically instead of hydrau-
lically. It requires only a tenth of the energy of older machines,
while the output time per part has fallen from 20 to 12 seconds.
Another technical advance in injection molding machines these
days is their use of a color dosing unit to reproduce around
1,400 color recipes. The colorless plastic granulate is dyed with
highly concentrated pigment during the injection process itself.
Herpa’s first machines of this kind are already proving the be-
nefits of this technology.

Production Manager Johannes Kraus has been a member of
Herpa's management team since September 1. “Our challen-
ges are rising energy and material costs, in the context of ever-
shrinking markets,” says Kraus. “Like over the last 75 years, we
will continue to continuously improve production, and with our
passion for quality, strive to maintain our global market leader
status for models.” Yet in order to maintain stable sales prices,
product managers will undoubtedly have to make some com-
promises on certain models, more so than in the past. Never-
theless, exports to neighboring European countries are set to
expand, and, as has always been the case, Herpa is putting out
feelers in completely different markets - all the while developing
exciting new products.
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Mit dem Dosiergerat kann die Farbe des Kunststoffs direkt in der Maschine gemischt werden
The plastic pigment can be mixed in the machine itself using the dosing device.
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Legende
@ Limitierte Auflage
Limited edition

‘ Formneuheit

New type

ﬁ Geanderte Neuauflage
New, modified production

@ Modell Uiberwiegend aus Metall
Model mainly made of metal
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573214 — 240m OO
Air Via Tupolev TU-154M - LZ-MIG 84,95 €

@ Modell iberwiegend aus Kunststoff
Q Model mainly made of high quality plastic

<> Tatséachliche Modelllange
Actual model length
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Cover photo: Qantas 572996 <> 11,8cm ©

LOT Polish Airlines Antonov AN-24B — SP-LTP 79,95 €

Bei allen Modellabbildungen handelt es sich um Vorserienmuster.
Anderungen vorbehalten.

All photos in this brochure have been taken from pre-production
samples. Model details are subject to change.

Preisangaben sind unverbindliche Preisempfehlungen zum
Zeitpunkt der Drucklegung inkl. deutsche MwSt. Irrtum und
Anderungen vorbehalten.

All prices are recommended retalil prices at press date, including
German VAT. Errors and ommissions excepted.
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Herpa Miniaturmodelle GmbH

90599 Dietenhofen

Germany 573337 - 164cm @O
QantasLink Bombardier Q400 “Dasher-8" — VH-QOW “Mornington” 84,95 €

Tel. +49(0)9824.951-00

Fax +49(0)9824.951-200
www.herpa.de
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Austrian Air Force Eurofighter Typhoon - Uberwachungsgeschwader, Zeltweg “Austrian Tigers” — 7L-WC 45,95 €
Printed in Germany 09/2024






